nsldusnisaluayuaas ROH AlWudnisatiuayuunaamialueievzesinnaesauy
P v a o A o X
A 1.1 pensliiEnsaiuayuluGesssaliil

21 mslfusnsdunisuimseuiall nsnsununnegsiauaznsdsratuenu
NNFINA Faaeingiu
ROH WfuSmisauayumiaafunisuiunsiamslsausuaeddavialueie du
nsliEnm uusin wasuddgunlunisusunsauvieriudseanisusmsenldag
nsliuEnisgnAn nMefneuimsgiulsausn nedavinulssinniuasiyd nspauAnse iy
PeaneNIiia NsARASNUAZENELINNINIIL NMIALEENNNITLLATNIIAAA
22 mﬂﬁaﬁm@mLmdﬁmqamm:%uMu FinaeNTy

ROH WiLFnsmunasdpdaduainemnsnssnlulsemalna lundanunalueseaes
dszmeAdi Adaunsslssnunanamsnsvleaiedeean lfesinelszing

23 MelENI9AUISE UL NAR U Faeeinitu
(1) ROH FuyN1s3duuasWmuIdsisiaeeiugiainan lildnanangeuasd
dl = d‘ij % = a A i’/ 1

AN ATunsiasnisueInaa iuidamnaluesers sz manazinadssmne
Felsznaufiansvhfuieuazamnsugduds

(2)  ROH 5uvinnsidauasimuntaea1suazssuuiuaziiauassnausfdunaan
9 gy a - = a 4 £ A o a
Adaliiulssunanuazdsznausneudaasiainialuese dadaniu

Nan19aeLszne

@ ansus:lvsiyovdinuiuduanisnnia (ROH)

The supporting services which ROH provides to its associated enterprise in 1.1 are the

following services:

2.1 General management, business planning and business co-ordination, for example;

ROH provides support on management of a hotel of associated enterprise, for example,
giving advice and solving problems arising from the management or improvement of the hotel, the
service to customer, the maintenance of standard of the hotel, budgeting and accounting of the
hotel, control of the hotel’s income and expenses, training of employees, sales and marketing

promotion.

2.2 Procurement of raw materials and parts, for example;
ROH finds a market to purchase agricultural products in Thailand for an associated

enterprise in Japan, which has a canned food factory in Thailand for export.

2.3 Research and development of products, for example;

(1) ROH researches and develops prawns farming process in order to improve the quality
and quantity of products for an associated enterprise in Vietnam, which carries on
prawns farm and export frozen food products.

(2) ROH researches and develops a car suspension and stability control of four-
wheeled drive car for a production and assembling plant of an associated enterprise

which operates in a foreign country.
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2.4 Supporting technical assistance, for instance;

(1

ROH sends experts to check and test the operation of machinery in a factory of its
associated enterprise in China. This includes giving advice to employees of its
associated enterprise of how the machinery should be maintained and operated to
maximise the production capacity.

ROH provides technical assistance to its associated enterprise in India by advising

and supporting technical data on the production of glasses and bullet proof jackets.

2.5 Marketing strategy planning and sales promotion, for instance;

(1)

ROH provides marketing strategy and public relations advisory services to its
associated enterprise in Indonesia which undertakes a department store business.
This includes coordination with investors in such business.

ROH advertises through various media in order to promote new products of
associated enterprises in Thailand and Asia and also plans strategy for European

and U.S. markets.
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2.6 Human resource management and training in the region, for instance;
ROH is a centre in ASEAN for training Air-hostess about duty, language, costume and
including recruitment of new hostesses for an associated enterprise which carries on international

air transportation business.

2.7 Financial advisory services, for example;
ROH provides financial advisory services to an associated enterprise. This includes
procurement of loan and risk hedging, revising contract documents, procedures and conditions in
order to secure loans, revising and updating data on financial agreement, advising on financial

structure under various risk hedging tools and taking part in negotiations with lenders.

2.8 Economic and investment analysis and research, for example;
ROH provides data on investment trends in retail business and convenience stores
business in Thailand and ASEAN by producing summary and analysis on growth rate, returns, size
of investment and future trend of such business to present to its associated enterprises which

have investments in this region.

2.9 Credit control and management, for example;
ROH lends money and arranges credit from source of funds in foreign country to an
associated enterprise which was granted concession for a project in Laos to construct an
underground train. ROH would manage and control the disbursement of money and is a guarantor

for the loan provided the associated enterprise.
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