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Overview

e Dilemma in times of crisis
e So what?

e Fair Play

Supporting cooperation

Preserving tax equality

Protecting fair economy

Talking about it
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Dilemma
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e New tasks for tax administrations because of
tax regulations fighting against economic
Crisis

- first: new tax provisions to stimulate

consumption and economy (e.g. reduction of tax
rates, scrapping premium for old cars)

- now: new tax regulations to consolidate the
budget
o Cost cutting for administration because of

decreasing budgets as a consequence of the
economic Crisis

- reduction of staff

- restrictions for ICT budget

- less or no money for new developments




Fair Play

Thinking in the
past

Fairness zahlt sich aus.

Have decided not to comply Use the full force of law
Don’t want to comply Deter by detection
but will if we pay attention

Try to but don’t always succeed Assist to comply
Willing to do the right thing Make it easy

Strategy of Tax Compliance




So what ?

e More of the same?
- more responsibilities
- more audits
- more and better services
- more efficiency
- new technology
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e Or thinking tax administration in a new
way?
- focussing on main task: securing tax revenue

- understanding tax administration as part of its
environment

- a paradigm shift




Thinking Tax Administration in a
new way FEDERAL MINISTRY
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e complex environment

- black economy, globalisation, tax competition, economic
crisis, cost reduction in public administration

e tax administrations meet their limits

- more tasks, more audits, more and better services, more
efficiency, more technology

e “doing more of the same” is not realistic any
longer

» methodical background of Fair Play initiative
based on idea of Good Governance:
- institutional and interactive arrangements

- interrelation between special interest groups
- selective network management




Fair Play

Have decided not to comply

Working in the presence

Fairness zahlt sich aus.

Use the full force of law

Don’t want to comply
but will if we pay attention

Try to but don’t always succeed

Willing to do the right thing

Deter by detection

Assist to comply

Make it easy

Strategy of Tax Compliance




So what ? (or: SWOT)
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o Thinking tax administration in a new way
trust instead of control?

self responsibility instead of service?

flexibility instead of continuity?

just in time instead of quality standards?

- web space instead of cash register?

application service providing instead of certifying
software?




Ways of Interaction
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e Fair Play as a claackage of support-, control-
and anti-fraud-measures to improve tax
compliance

- increasing tax compliance through proactive
involvement of business and citizens

- ensuring financial interest of the state
- ensuring fair competition for the honest economy

e ways of interaction
- charta of tax and customs administration
- education in tax matters

- interaction between taxpayers/intermediaries and tax
administration

- inter-organisational cooperation
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